
THE EXECUTIVE OPERATING RHYTHM

Evidence Tracker Confidence grows through evidence, not elapsed time.

Record one observation per row. An observation is something you saw or heard firsthand, not a conclusion.
Name the assumption it creates. Then record the evidence that supports it and the evidence that conflicts with it.
Rate the strength of the evidence. Low, Medium or High. Rate the evidence, not the strength of your conviction.
Name the gate the observation belongs to. Close an entry only when its evidence would survive challenge.

C O N F I D E N C E  S C A L E

Low The observation is early or incomplete, or rests on a single source. More evidence is required.
Medium The pattern is supported by several sources, or by one strong source, but real uncertainty remains.
High Supported by multiple independent sources, including evidence that would survive challenge.

DATE OBSERVATION SOURCE ASSUMPTION
EVIDENCE
FOR

EVIDENCE
AGAINST CONFIDENCE GATE
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